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a. Implement Success 
Coaches dedicated to 
each college.

b. Require students on 
academic probation to 
complete academic 
recovery plan with 
coach.

Five new initiatives to achieve this aim

a. Leo Cares v2.0
b. Introduce 24/7 mental 

health counseling and 
resources. 

a. Summer Bridge for at-
risk students.

b. First year Learning 
Community for at-risk 
students.

a. Implement Math 
Success Center.

b. Implement First Year 
Writing Program.

c. Discounted retake 
options during the 
summer term.

a. Redesign our most 
highly enrolled Gateway 
courses.

b. Enhance the co-
requisite sequence to 
promote greater 
success.

1: INTRUSIVE COACHING 2: GATEWAY REDESIGN 3: SUPPORT  FOR MATH & 
ENGLISH

4: COHORT SUPPORT FOR 
AT-RISK STUDENTS

5: EXPANDED MENTAL 
HEALTH SUPPORT

TEAM: KATE AND JEREMY TEAM: BETSY, MELISSA, 
ERIN MATTHIAS

TEAM: ERIN, KATHI, CYNTHIA TEAM: MARK AND JUSTIN TEAM: KELLY, DAWN, DANA

BREAKING 80 FASTER
AIM: RETAIN AT LEAST 80% OF OUR FALL 2023 FIRST-TIME, FULL-TIME FRESHMEN 
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